Week 4 class reply-
Student 1-Audrey Mahal
Hello, All
At my company we have situational based questions. It is called the STAR technique. (Situation, Task, Action, Result). In a nutshell they ask questions relating to a situation and they want you to tell a story of how you approached it using all the above. They decided to use this method because we have a lot of different jobs that sometimes require you to make decisions on the spot and take care of certain issues. They want to see how you will deal with a certain situation and how calmly you will be able to handle it. This also shows them how you have actually handled the situation in the past and how you will be handling, or are capable of handling in the future. This gives them an idea of a person’s thought process, self-management and problem-solving skills. This also portrays their personal strengths and abilities to deal with certain situations.
The first question I would ask is “What did you do in a situation where you realized you had made a mistake. How did you address the error and what was the outcome?”
The answer will determine the ethics of a candidate and also if they are honest in their work and what they did to rectify it. Especially when it comes to team work, It is better to own your mistake rather than blame it on another team member. This also shows your commitment to the honesty and the quality of work.

The second question I would ask is “Describe a time when you had to work with someone who had a very different personality from yours?”
This would show me how the candidate reacted to this situation and how adaptable they are in order to get the job done. There is so much diversities in the workplace environment and there are a mix of all ethnic backgrounds as well as different personality traits. The way this was dealt with, will show how well you can overcome issues to get the job done.

The third question would be “Describe a time when there were sudden changes at work, how did you adapt to the change and how did that impact you?”
This will let me know how well the candidate does when dealing with change. With technology being so fast paced and the businesses going global, it is important to work and deal with change and it should be done effortlessly. This will give me an idea of how well they will deal with that situation.
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Reply 
The STAR technique (Situation, Task, Action, Result) is very important technique in a company that has a lot of different jobs that require the employees to make instant decisions. Through the STAR technique, employees of such organizations can make sound decisions that will provide solutions to the situations that require urgent decisions. this is so because the STAR technique allows the situation under consideration to be assessed first with the respect of the task that led to the development of the situation. After the situation has been assessed, the best action that will lead solve the situation and deliver positive results will be undertaken. Also, the STAR technique shows the management the steps taken by an employee in handling a given action because the situation is broken into steps to make it simple.


Student 2-Phil Matson
After receiving a promotion, I would want to help the company place the best possible person for the job. In order to do this, I would ask three experience-based questions. Experience-based questions are used in order to see what the job candidate has done in the past in previous jobs (Hollenbeck, Gerhart, & Wright, pg 248). The next three questions are based off of questions I have been asked in previous interviews. I will give you the question and what I hope to learn from each. 
Question 1:
“Tell me about a time when you disagreed with a manager over process?” “How did you overcome that situation?”. 
What I hope to learn from this question: 
I want to see how the candidate has resolved this issue in the past. I also hope to gain insight into the thought process behind issue management. Are they thinkers? Are they laid back? Are they objecting because they are not a team player? Did they have a valid reason for the conflict of opinion? 
Question 2:
“Give me an example of a time when a co-worker was not engaged with the project and causing the team to fall behind?”
What I hope to learn from this question:
I want to see how much of a team player the candidate is. I want to see how resourceful they are in working with team members who need an extra push of motivation. I also want to see how those behaviors match up with team members already employed in the group. 
Question 3:
Jobs requirements change from time-to-time, tell me about a past job change that was challenging and how you overcame it?”
What I hope to learn from this question:
I want to learn how receptive the candidate is to change. This is where I also want to learn if they have a positive influence on not only the current situation, but in working with others to help them see the positive in the new changes. 
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Reply 
Using the experience as the recruitment strategy is the best approach to get the best person for the job in the company. People with vast experience in a given job have practical and technical skills on how tasks should be handled to deliver positive results on time. Also, experience employees have understood the challenges that come with doing a particular job and they have solutions to these challenges. Therefore, such employees will not be under pressure when doing a particular task. Therefore, it's important for the recruitment team to ask the experienced-based questions during the interview when they are hiring new employees.

